
 

 

 

 

 

KICK-OFF AGENDA 
 

Tuesday, March 22, 2011 

4:00 PM – 6:00 PM High School Cafeteria 
 

 

 Welcome – Mrs. Christman 

 

o Our Assignment and Process 

 Strategic Plan Mid-Point Review- Mrs. Christman 

 Middle States Accreditation – Mrs. Lewis 

 

 Mission, Vision, Overarching Goals and Approved Plans 

 

 Communication Structures – Mrs. Christman 

 

 Next Steps in Committee– Mrs. Christman 

o Review of progress since 2008 

o SWOT activity 

o Identification of Goals, Strategies and Activities: 

  completed,  

 those that need more work, 

 any that we should add. 

 

 Break Into Sub Committees- Introductions & ‘Homework’ 

 Next Meeting – TBD by committee 
 


